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SUBJECT: POSSIBLE SYSTEMS ANALYSIS ASSISTANCE 

REF: SEOUL 3247 

1. AGREE THAT ESTABLISHMENT OF SYSTEMS ANALYSIS COULD BE 
OF VALUE TO MND, AND RECALL THAT DR. PAUL TUAN OF STANFORD 
RESEARCH INSTITUTE IS PRESENTLY IN KOREA TO PROVIDE 
ADVICE AND ASSISTANCE OF THIS TYPE. JUSMAG SHOULD 
EXPLORE WITH THE ROK GOVERNMENT HOW BEST TO PROCEED AND 
PROVIDE CONCRETE RECOMMENDATIONS THROUGH JUSMAG FOR 
NECESSARY TRAINING AND/OR ADVISORS. IN OUR VIEW IT IS 
IMPORTANT THAT SPECIFIC SKILLS REQUIRED BE CLEARLY 
IDENTIFIED AND THAT CARE SHOULD BE EXERCISED TO AVOID 
AROUSING UNREALISTIC EXPECTATIONS REGARDING THE EFFORT. 
WE ARE GENERALLY DISPOSED TO GIVE SYMPATHETIC CONSIDERA- 
TION TO REQUESTS FOR LIMITED ASSISTANCE IN THIS AREA. 

2. HOWEVER, ALTHOUGH WE DO NOT WISH TO DISCOURAGE ROK 
INITIATIVE, WE FEEL COMPELLED TO UNDERSCORE THAT OUR 
EXPERIENCE CLEARLY INDICATES THAT THE SYSTEMS ANALYSIS 
APPROACH CAN BE SUCCESSFUL ONLY IF STRONGLY SUPPORTED 
FROM THE TOP AND ONLY WHEN THE SERVICES RECOGNIZE THE 
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NEED TO MAXIMIZE EFFECTIVE UTILIZATION OF AVAILABLE 
RESOURCES. KISSINGER 
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